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Global supply update

Undoubtedly, every organization has been impacted by the events of the past few years, from the
pandemic and natural disasters to economic conditions. Recently, our organization has diligently worked
on aligning our focus and recommitting to our core products to ensure our ability to reliably deliver. We
want to share with you our position on where our supply chain and ability to deliver stands.

We have previously communicated about our challenges to secure raw materials from our suppliers and
how their staffing availability has impacted them. While we know this situation will continue to fluctuate, |
am happy to share that we have created strategic agreements with our key partners who have proven to
consistently deliver materials. These agreements have helped to reduce our backorders by 33%. We have
seen that when we receive materials, we apply them quickly to our manufacturing areas. In the past year,
we have focused on supplier risk profiling, creating stronger contracts with our suppliers, increasing our
raw material stock levels, and establishing dual sources for our materials to ensure continuity.

While we have created efficiencies and seen improvement, we know that the supply chain may still be
unpredictable and could still impact some of our product lines. Just as we have shared before, if our
product lines are affected, we will provide our representatives with the best information available so that
they can continue to support your needs. We encourage you to reach out to your local sales or customer
support representative with any questions.

| would also encourage you to use our Customer Portal at mycook.cookmedical.com. Last year, we
launched two new tools to support our customers in understanding our supply chain. The Supplier Risk
Dashboard is located on the home page of the portal. It is a high-level risk analysis of the stability of our
suppliers for each of our product families. Additionally, the Supply Chain Disruption Dashboard showcases
any disruptions that are currently impacting our business. You may search for the name of the tool in the
search box.

We hope that you find these solutions transparent and helpful. Will we continue to provide updates.

Thank you,

f

Ross Harvey
Vice President, Global Supply Chain

Customer Support contact information:

Australia: 800 777 222, cau.custserv@cookmedical.com India: +91 44 61993000, india.orders@cookmedical.com Sweden: +46 858769468, se.orders@cookmedical.com

Austria: +43 179567121, oe.orders@cookmedical.com Ireland: +353 61239252, ie.orders@cookmedical.com Switzerland — French: +41 448009609, fr.orders@cookmedical.com
Belgium: +32 27001702, be.orders@cookmedical.com Italy: +39 0269682853, it.orders@cookmedical.com Switzerland — Italian: +41 448009609, it.orders@cookmedical.com
Mainland China: +86 2154519599, chinacssupport@cookmedical.com Japan: +81 3 6853 9470, info-japan@cookmedical.com Switzerland — German: +41 448009609, de.orders@cookmedical.com
Denmark: +45 38487607, da.orders@cookmedical.com Korea: +822 62923500, kr.orders@cookmedical.com Singapore (domestic): +65 6812 7400, cooksea.cs@cookmedical.com
Finland: +358 972519996, fi.orders@cookmedical.com Netherlands: +31 202013367, nl.orders@cookmedical.com Singapore (APAC): +65 6320 7600, sadc_cs@cookmedical.com
France: +33 171230269, fr.orders@cookmedical.com Norway: +47 23162968, no.orders@cookmedical.com Thailand: +662 168 863 031, th.orders@cookmedical.com

Germany: +49 6950072804, de.orders@cookmedical.com Malaysia: +603 7669 3889, cs.malaysia@cookmedical.com Taiwan: + 88 62 6628 1800, cooktwn.orders@cookmedical.com
Hungary: +36 17779199, hu.orders@cookmedical.com Poland (direct): +48223060159, pl.orders@cookmedical.com United Kingdom: +44 2073654183, uk.orders@cookmedical.com
Hong Kong: +852 3472 1688, cs.cahk@cookmedical.com Spain: +34 912702691, es.orders@cookmedical.com United States: 1 800 457 4500, customersupport@cookmedical.com

Iceland: +354 8007615, is.orders@cookmedical.com
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