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happen 

 ______ 

  

To: Our distributors 

From: Rob Fraley 

Date: 04 March 2024 
 

  

To our distributors,  

 

As previously shared (see attachment), this is the second communication to further break 

down the journey we are on to achieve our company vision. In this update, I’llshare the 

steps we are taking to achieve this 5-year vision.  

  

When we laid out our vision of product leadership, we identified a clear pathway for how 

we'll reach our goals over the next few years. We organized that work into our five-year 

mid-range master plan, which will help us become the kind of company we want to be for 

customers, patients, employees, and communities. From there, we created our annual 

corporate business plan that breaks our mid-range plan into smaller, achievable projects 

and outlines the initiatives we need to prioritize over the next year to keep us on track to 

achieving our vision.   

  



  

Our mid-range master plan is a five-year plan that is organized around five disciplines that 

are critical to our success:   

• Product leadership   

• Operational excellence   

• Customer intimacy   

• Community impact   

• Financial excellence   

  

These disciplines help align our efforts and connect the organization to our vision. These 

areas of focus that we want to strive for both internally and externally will guide our priorities 

each year. See the visual below that Pete also shared during our town hall last year.   

  



As you can see, eventually we want to become a product leader, which means 

beingcommitted to a continuous stream of new products and services. We also know that 

this is what our customers want.  

  

The notes below will help you read and understand the mid-year and corporate business 

plans:  

   

• These disciplines are broken down into eight Breakthrough Objectives 

(BTOs) that represent the company we want to be. For example, a critical part of 

achieving Operational Excellence is being a reliable product supplier.  

• Each BTO in the mid-range master plan includes several Business 

Improvement Plans (BIPs), which are large initiatives that have 

associated objectives and metrics. BIPs can be multi-year or single-year efforts and 

will be broken down into smaller projects in our annual corporate business plan. 

Some BTOs will have more BIPs than others due to the complexity of achieving 

industry standard in that discipline.   

• The goal of the annual corporate business plan is to break our mid-range plan into 

smaller, more achievable projects that we can complete over twelve months. Even 

though all eight BTOs in our mid-range plan are being worked on, our annual 

corporate business plan will focus on only a few of them each year.   

• Critical Response Actions (CRAs) are actions that we need to take to respond to 

an unplanned event or protect our existing business. For example, 2023's plan 

included CRA1-1: EUMDR Transitioning preparation work.   



  

Also attached is a copy of the mid-range master plan, which outlines everything that was 

described above. We have also saved a copy to the resource hub, which you can 

access here.  

https://s2.bl-1.com/h/dvHm788R?url=https://distributors.cookmedical.com/content/uploads/2023/12/Mid-Range_Plan_Full_Share-wProof_1-24_F.pdf


  

 

  

Please take some time to familiarize yourself with our plan. Should you have any 

questions or which to discuss this further with us, please do not hesitate to contact 

any member of our team. In our next and final communication in this series, we will 

take a deeper dive into this mid-range master plan giving you examples of projects 

that will support our success. Lastly, a brief reminder to not share this information 

externally.   

   

As always, we hope that you are beginning to see the changes we are making and 

that they are having a positive impact on your experience of working with us.   

   

Kind Regards,  
 

  

 
 

 

 
 

https://s2.bl-1.com/h/dvHm7DYT?url=https://distributors.cookmedical.com/content/uploads/2023/12/Mid-Range_Plan_Full_Share-wProof_1-24_F.pdf


 

Rob Fraley 

Director 

Global Business 

Indirect Market 
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